
OnlineTraining Course by Pascons  

 Leadership Development  
Tuesday 23 and Wednesday 24 February, 2021  

online zoom meeting from 09:00 to 16:00  

Leadership Development (2 days conducted in Thai language) 

Leadership is an influence relationship among leaders and followers who intend real 

changes and outcomes that reflect their shared purposes.   But the significant 

question for the leaders is always about what we are being paid to do.   We are paid 

to achieve the task with strategic thinking, planning and implementation to make 

things happen.   We are paid to build the team for not just the top team but teamwork 

based on a just balance of whole and parts, as the other face of coin of 

organization.   We are also paid to develop the individual to help them grow and to 

make their maximum contribution.    We all want to be happy and become effective 

leaders to lead and influence others for the success of ourselves and our organization. 

Course outlines:- 

-         Strategic thinking for the leaders 

-         Reality facing the leaders 

-         Effective leadership requirement 

-         Managing Oneself 

-         Contemporary leadership 

-         Creating the leadership system 

-         Effective coaching for the leaders 

-         Leadership ensures balance and focus 

-         Building effective team for the success 



Speaker/Coach:  Prasansak Suwanpotipra 

Previous experiences: -  Managing Director at Pascons Co.,Ltd., 

Director of the Board at Danish-Thai Chamber of Commerce, 

General Manager at Danfoss (Thailand), Managing Director at EAC Technical 

Marketing, Vice President at Strongpack Plc., General Manager at Keystone Valves  

He was a special lecturer at leading Graduate International Program  

The course fee is Baht 10,000 per person (not included VAT). 

For reservation and further details including for other in-house program, 

ติดต่อไดท่ี้ คุณปิยวรรณ (Piyawan) at   Tel. 02- 917 7147 or by email 

at training@pascons.com 

For special program Click: Effective Manager Program 

Other program Click: Seminar Program  

Pascons Co.,Ltd. 

www.pascons.com                              
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